2012 Annual Work Plan (Cover Page)
Country: _Philippines

Project Title: Strengthening Coordination for Effective Environmental Management
(STREEM)

UNDAF Outcome(s): Outcome Area 4: Resilience toward disasters and climate change.

By 2016, adaptive capacities of vulnerable communities and ecosystems will

have to be strengthened to be resilient toward threats, shocks, disasters and

climate change

Outcome 1 - National Rio Convention Stakeholders are effectively coordinating
the preparation and implementation of related policies, program and project
activities

[Expected CPD o_-a..w@"
1

Outcome 2. Local and National Stakeholders are addressing key global
environmental issues in and around the PPSRNP in a coordinated manner.

Outcome 3. International, national and local partners have adopted the tools
prepared under the project

im:*o:m.ﬁ Partner: Department of Environment & Natural Resources

1

DENR-Environmental Management Bureau, DENR-Protected Area Wildlife
Bureau, DA-Bureau of Soils & Water Management, & LGU of Puerto Princesa,
Palawan

Responsible Parties:

Brief Description

The 2012 AWP for the STREEM project will focus on the operationalization of the coordination tools and incentive
systems that were proposed and developed under the Project to strengthen coordination among focal point agencies of
UNCBD, UNFCCC & UNCCD. Among the tools that will be implemented & operationalize this year include: the
Business Plan for the CCMRD, the IEC strategy for the national and local Rio stakeholders, and the proposed vertical
coordination mechanism. The project will also work with the Human Resource Development Office (HRDO) of MEA
FPAs and the award granting institutions such as the Galing Pook Foundation and the DILG (for their Seal of Good
Housekeeping) to develop criteria commending individuals, institutions or LGUs who are actively contributing to the
implementation of the NAPs and who are active in addressing the thematic issues of Rio Conventions in synergy. The
project would also capture the experience and the processes of MEA mainstreaming to the Barangay Development Plans
(BDPs) and Protected Area Management Plans (PAMP) of the four (4) pilot site barangays within Puerto Princesa
Subterranean River National Park (PPSRNP) into an Operations Manual with appropriate policy instrument to ensure the
sustainability and replicability of the process. Finally, the project would document the lessons learned gained during the
process of developing & implementing the tools and incentive systems in preparation to the dissemination of tools to
project partners by next year.

Programme Period: ~2009-2012 Estimated annualized budget: _U$190.,000
Programme Component: Energy and Environment Co-financing Government:
Tnisrvention ffle: STREEM Allocated resources: US$190,000.00
Budget Code: 62000 ° Government ’

° Regular
Start date: June 2009 o Other:
Proposed Extension Date _June 2013 UNDP TRAC US$

aU»Z

Agreed by Implementing Partner: ATTY. ANALIZA R. TEH, Undersecretary, DENR

_ A/

Agreed by National Government: MR. ROLANDO TIUNGPALAN, Dep. Director General, NEDA
| ___7&\\( [z [ \v\

Agreed by UNDP: MR. RENAUD MEYER, O.o::ﬁ.u\ irector, UNDP 4
L
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